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Agenda 
ÅReview of club development to date 

» Personnel 

» Facilities 

» Equipment 

ÅCoaches Feedback 

ÅFundraising Feedback 

ÅTreasurer Feedback 

ÅPlans for 2015 and beyond 

ÅElection of Committee and Trustees 

ÅAllocation of club roles 

ÅAOB 



Club Development 
to Date 



Aims of Glasgow Wheelchair Rugby 
Club 

ÅHave a wheelchair rugby team that can play 
competitively by the 2012/2013 GBWR season 

ÅIncrease the number of people playing wheelchair 
rugby in Scotland 
ÅDevelopment of wheelchair rugby talent in Scotland to 

feed into GBWR development squads 
ÅImprove fitness, wheelchair skills, life skills, 

independence, confidence and quality of life of people 
with moderate to severe levels of impairment 

ÅTo be able to financially support our players with costs 
directly related to them continuing to play wheelchair 
rugby 
 



Club Development to Date - Personnel 

Å10 volunteer staff 

Å10 regular players 

Å2 new players 

ÅNEED MORE PLAYERS 

 



Club Development to Date - Facilities 

ÅBeen at the Emirates Area Glasgow with full 
size courts for over 1 year 

ÅTo have wheelchair rugby lines painted on the 
courts 

ÅLimited storage 

 



Club Development to Date - 
Equipment 

Å4 players have privately financed custom 
chairs 

ÅTotal of 14 rugby chairs will be owned by the 
club 

ÅAgreed to purchase 2 larger chairs ς still to be 
arranged. 

ÅNeed better audit of equipment and tidy up of 
what we have 

 



Club Development to Date - 
Equipment 

Å4 players have privately financed custom 
chairs 

ÅTotal of 14 rugby chairs will be owned by the 
club 

ÅAgreed to purchase 2 larger chairs ς still to be 
arranged. 

ÅNeed better audit of equipment and tidy up of 
what we have 

 



Club Development to Date - 
Equipment 

ÅPurchased Video Camera and softwear for VA 
of team 

ÅPurchased Trailer for ease in travel to 
competitions 

ÅScoreboard (agreed not yet purchased) 

 

 

 

 



Coaches Feedback 

 



Fundraising Feedback 

 



Treasurers Feedback 

 



Plans for 2015 and 
Beyond 



Development Plan 

ω Club Structure 

ω Training 

ω Finances 

ω Fundraising 

ω Club Promotion 

ω Other 



Development Plan - Structure 

ω All volunteer staff to have clear roles and 
responsibilities  

ω Players to be more aware of responsibilities 
ω Look into key people being disclosure 

checked  
ω Allocation of a child protection officer for 

the club 
ω Work towards Club Mark Award 



Development Plan - Training 

ω Now in perfect training facility for a 2 hour session 
per week 

 

ω Joint training sessions with Bulls etc 
  Are people interested? 
 

ω /ƭǳōΩǎ ǘƘƻǳƎƘǘǎ ƻƴ ŀŘŘƛǘƛƻƴŀƭ ǘǊŀƛƴƛƴƎΚ 
 Implications on volunteers, costs, venues 
 

ω Individualised Training Programmes? 
 



Development Plan - Finances 

ω Expenses will be paid or reimbursed fpr all 
volunteers for the 2013/14 season, unless 
submitted within 1 month of the expense being 
incurred and with the correct form (just the receipt 
is not enough) 

ω Hotel expenses paid for all players for next 2 
seasons 

ω Travel costs of up to £50 per player agreed to be 
funded for the 2013/14 season. Do we agree to 
continue this for 2015??? 

 



Development Plan - Finances 
ÅTarget for income for next year minimum £10,000 
ïThis is covered by the Digby Brown sponsorship deal to 

finance: 
Å£3180 needed to pay hall hire for regular let 
Å£1144.80 if wanting a 3hr weekend session each month 
Å£2520 for accommodation at SS weekends (approx £840 per 

weekend for 8 players and 4 staff) 
Å£1250 for accommodation at SS weekends 
Å£500 wheelchair maintenance 
Å£250 admin 
Å£250 promotional costs 
Å£200 fundraising costs 
Å£200 club kit 
ÅMat for club chairs 

ÅExtra fundraising still required for additional costs:  
ïNew Chairs and spare wheels 
ïOverseas competition 
ïCrushers Cup 

 
 
 



Development Plan ς Club Promotion 

ω Still need more players and volunteers 
ω Glasgowlife leaflets 
ω Volunteer Scotland Website 
ω SDS Website 
ω GBWR Website 
ω Parasport Website 
ω Internet search hits 
ω Any other ideas? 

 



Development Plan - Other 

ω New Links with SRU 
ω Training of Officials 
ω Training of coaching staff 
ω Training of club member in classification 
ω Training of new volunteers 
ω Ψ²ŜƭŎƻƳŜ tŀŎƪΩ ŦƻǊ ƴŜǿ ǇƭŀȅŜǊǎ ŀƴŘ 

volunteers 
ω Other suggestions? 



Election of 
Committee and 

Trustees 



Election of Committee and Trustees 

ÅChairperson ς Jo Butterfield 
ÅVice-Chair ς Frances Pryce 
ÅAdmin Secretary _ Vacant 
ÅTrustee ς Steve, Frances, Pauline & Susan G 
ÅJo Butterfield is stepping down from position of Chair 

due to other commitments. She is still keen to 
volunteer with the club and happy to remain on the 
committee in another role which would require less 
time commitment 
ÅNew Chairperson and Admin Secretary Required 
 
 



Allocation of Club Roles 
ÅElected Roles 
ïCare co-ordinator ς Rebecca  
ïFundraising Co-ordinator -  Susan G 
ïHead Coach ς Paul B 
ïTeam Manager ς Paul B 
ïVolunteer Co-ordinator - Cara  
ïPlayer Rep ς Jo & Raymond 

ÅCare Co-ordinator is the only person who has stood down 
from their role, therefore proposal is the rest remain the 
same. 

ÅNew Care Co-ordinator to be elected 
ÅAny other changes??? 

 

 
 
 

 
 

 
 



Allocation of Club Roles 

 
 

 
 
 

ÅVoluntary Roles 
ïAssistant Coach 
ïBench Support 
ïDMG Rep 
ïNurse/PA 
ïOfficial 
ïPhysiotherapist/Sports Therapist 
ïWebsite Manager 

 

ÅSelected Roles 
ïClub Captains ς Eddie & Jo  

 
 

 
 
 



AOB 



Thank you and bring on 
the next year............. 


